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Our Vision	
Caring communities working together for 
children, youth and families.

Our Mission	
Inspiring hope by leading in the delivery of 
high-quality mental health services.

Our Values	
Accountable 
Being ethical, transparent, efficient and 
effective.

Respectful 
Caring with integrity and honouring dignity.

Inclusive 
Embracing diversity and cultural competence.

Responsive 
Being flexible, accessible and adaptive.

Learning 
Pursuing opportunities to know more and do 
better.

Innovative 
Using information, initiative and imagination.

Collaborative 
Working together in partnership.
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September 30, 2021 marked Canada’s first National Day for Truth and Reconciliation. As a 
country, as part of the Child and Youth Mental Health sector, and as an organization, it was an 
important moment for us to acknowledge the history of the residential schools, and to accept 
our role in these systems of oppression, honouring the children lost and those who survived, 
and acknowledging the multi-generational trauma that existed and continues to impact 
Indigenous children, youth, families and communities to this day.

As an organization, EveryMind continues to be committed to reflecting, learning, and 
changing. To mark the day, our Indigenous Knowledge Committee invited Cynthia Nault 
to present on “Rethinking Mental Health Care for Indigenous Youth in 2023.” Nault is a 
2S Anishnaabekwe woman from the Wolverine Clan and her family operates Blue Sky 
Community Healing Centre in Thunder Bay. She spoke about the mental health struggles of 
Indigenous youth and root causes for mental health concerns, including her own experiences, 
and touched upon the suicide epidemic amongst First Nations youth. She also spoke to 
holistic Indigenous approaches to treatment and offered personal recommendations for 
mental health professionals to consider.

EveryMind also participated in a Sacred Fire Ceremony hosted by the Centre for Child 
Development, Mental Health, and Policy (CCDMP) at University of Toronto, Mississauga. A 
sacred fire ceremony aims for participants to feel grounded, centered, and connected with 
those on earth and ancestors who have moved on. The sacred fire hosted by CCDMP was 
grounded in early childhood education, and through storytelling, participants heard ways to 
decolonize early childhood education and create an openness to learning and development 
through an Indigenous lens. Other participants included the Peel Indigenous Network, 
University of Toronto, Region of Peel, Humber College, and partner agencies. The ceremony 
provided many learnings for our early intervention programs and beyond at EveryMind.

EveryMind acknowledges that these actions are but a beginning. That said, in the words of 
author Mike Glenn, we believe that “big visions are realized through small steps”.

EveryMind Land Acknowledgement 
We would like to begin by acknowledging that the land on which we gather is part 
of the Treaty Lands and Territory of the Mississaugas of the Credit First Nation. Land 
that has been inhabited and cared for by Indigenous Peoples from the beginning. I 
acknowledge the land on which we work is the territory of the Anishinabek (ah-nish-
i-NAH-beck), Huron-Wendat (Wawn-DAT), Haudenosaunee (hoh-DEE-noh-SHoh-nee) 
and Ojibway (Ooo-jib-way)/Chippewa (chi-puh-waa) peoples; and Metis (maey-TEE), 
all who continue to care for this land today.

Together we have a responsibility to consider what it means to acknowledge the 
history and legacy of colonialism and recognize that these difficult histories persist in 
present-day racial realities and privileges at EveryMind.  As service providers, we are 
committed to learning how we can support the de-colonization of child and youth 
mental health services.
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Building EveryMind for Today And Tomorrow
As Lead Agency for child and youth mental health services funded through the Ministry of 
Health, and as the largest Core Service Provider in Peel Region, we are proud of our 39-year 
history focused on providing help and HOPE to infants, children, youth and families. This past 
year, the Peel community has seen an unprecedented growth in demand for mental health 
services. For more than 5600 infants, children, youth, young adults, and families, EveryMind 
has been there to offer care, support and treatment to vulnerable children and youth who 
struggle with mental health challenges. These children and youth are now stronger, with 
brighter futures, because of the work of EveryMind and the passion we hold for our Mission of 
“inspiring HOPE.”

In this report, we celebrate the ways in which EveryMind has positively impacted child and 
youth mental health at the client, community and system level. By example, The Sum of Our 
Parts featured on page 6 gives insight into our current client demographic by age, gender, 
ethnicity, home community, language spoken at home, and presenting mental health 
concerns. On pages 7 and 8, we highlight the priority we place on learning, skill-building and 
innovation for staff and our clients. Our focus on quality of care is reflected in our 2023 OPOC 
results (Ontario Perception of Care), a survey that offers youth and caregivers the opportunity 
to identify EveryMind’s areas of excellence as well as suggest opportunities for improvement. 

2023-24 was a significant and proud year for us as we undertook Accreditation Canada’s 
rigorous Qmentum Global™ program – an external review process that evaluates the 
services provided by an organization against national standards of excellence. Over 
recent years, we have been focused on building upon our strengths and advancing in our 
quality improvement journey which you will see highlighted in this year’s impact report. 
We are proud to have been awarded Accreditation status, with Commendation. Of note, 
Accreditation Canada recognized EveryMind for our passion in the provision of high quality 
and safe services, impressive community partnerships, meaningful engagement with youth 
and families, and commitment to a culture of excellence, innovation, and wellness. This 
creditable result could not have been achieved without the involvement and dedication of 
our youth, staff, leadership, and Board.

Turing to pages 12 and 13, we draw attention to our Diversity, Equity and Inclusion (DEI) 
strategy and progress-to-date so that we publicly communicate our intentional, systematic 
and measurable approach to our DEI journey. Highlighted are accomplishments linked to 
the first year of our current three-year DEI action plan. We celebrate these advancements 
and now turn our attention to deliverables laid out in our year 2 workplan. We value the 
contributions of the staff who are actively and passionately engaged in this critical work, as 
well as those outside of EveryMind with expertise that is helping to advance our commitment 
to our DEI journey.

In this Impact Report, we also wanted to shine light on our continuing commitment to 
partnership and collaboration. Aligned with our vision of “caring communities working 
together”, we know that we cannot deliver on our Vision and Mission alone. Please celebrate 
with us as we share examples of how we have come together with community partners to 
advance knowledge and realize shared goals. Looking to the future, we hope to broaden 
and deepen our collaborative relationships, internally and externally, because we know that 
we can achieve more by working together. The need has never been so great in light of 
increasing service demands, wait times, and complexity of client needs. Beyond partnerships 
and innovations, EveryMind will continue to support Peel’s advocacy efforts for funding 
equity, with a focus on mental health and addictions. 

On behalf of the Board of Directors and Senior Leadership, we would like to thank our staff 
for their unwavering commitment to the children, youth and families of Peel. To our donors 
and funders, thank you for helping us continue to offer and build upon the essential work we 
do. To our community partners, thank you for your collaboration in our shared goal of coming 
together for children, youth and families. And, with upmost gratitude, thank you to our 
clients, for partnering with us and trusting us in your journey. 

“Build a strong foundation and you can reach even the most unthinkable heights.”  
(M.J Moores)

Nainesh Kotak 
Board President 

Ceri Harnden 
Chief Executive Officer



76

The Sum of Our Parts

5680 unique clients served  
by EveryMind

7840 services provided 
to clients

Age range of clients

0-6 
years 

22%

7-12 
years 

32%

13-15 
years 

27%

16-17 
years 

16%

18+ 
years 

3%

Mental health 
concerns 
of the children and youth  
receiving counselling/
therapy or intensive 
services

Where  
do our  
clients  
reside?

Anxiety concerns_ _____________ 70%
Mood concerns________________ 54%
Behavioural concerns__________ 49%
School concerns________________37%
Family relationships_ ___________23%
Parenting struggles_____________23%
Social & peer concerns_________ 20%
Self-harming behaviours________ 10%
Suicidal thoughts/attempts_____ 10%

Gender of children  
& youth we serve

Ethnicities of clients

1  Punjabi 	 2  Spanish	 3  Arabic

4  Chinese	 5  Urdu	 6  Hindi

Languages other than  
English spoken at home

Who We Serve

Mississauga

Brampton

Caledon

53%

40%

4%

3%
Out  
of Region

Girl / Woman
52%

Transgender
1%

Boy / Man
46%

Non-binary
1%

	 Asian
	 Mixed Heritage
	 White
	 Black 
	 Middle Eastern 
	 Latin American
	 Indo-Caribbean
	 Other
	 Indigenous / 
First Nations /  
Aboriginal / 
Metis

30%

18%

28%
10%

7%

4%
1% 
each

Building Blocks of Services By...
Creating Resilience Through Skill Building

Implementing a Suicide 
Prevention Protocol

In 2023, following training 
across our clinical teams, 
EveryMind implemented the 
Columbia-Suicide Severity 
Rating Scale (C-SSRS). A 
series of simple questions 
to assess the severity and 
immediacy of suicide risk, 
this evidence-based protocol 
is recommended by the 
Mental Health Commission of 
Canada.

After six months of use, we 
evaluated staff’s experience 
and clinical outcomes using 
the C-SSRS. Our ongoing 
learnings will strengthen the 
integration of the protocol 
into our clinical operations. 
Most importantly, early 
identification of suicide 
risk was achieved in several 
clinical interactions.

Aligning With the New Quality Standard for 
Family Engagement

As lead agency for child and youth mental health 
(CYMH) in Peel, EveryMind prioritized assessing the Peel 
CYMH service system’s capacity to align with the quality 
standard for Family Engagement (FE) developed by the 
Knowledge Institute on Child and Youth Mental Health 
and Addictions. A Peel family advisor, EveryMind’s 
Family Engagement Coordinator, and the Knowledge 
Institute co-led training for Peel Core Service Providers’ 
staff on the FE Quality Standard, after which a baseline 
survey assessed staff’s perceptions of the Peel CYMH 
system’s capacity for meaningful FE. The survey:

Indicated that Peel’s FE efforts should prioritize 
partnership, empowerment, and co-development. 
As such, Peel’s FE Advisory Committee developed 
action plans for recruitment, communications, and 
development of FE resources to support family advisors 
and staff.

Pointed to opportunities to increase consistency of 
knowledge and understanding of FE across Peel’s core 
service providers. In response, knowledge sessions 
have been co-developed with family advisors that focus 
on incremental changes to empower the family voice 
and meaningful partnerships in policy development, 
planning, and project implementation.

Lifelong Learning on Early Child Development

EveryMind’s Peel Inclusion Resource Services and EarlyON 
teams attended the Child Development Resource Connection 
Peel’s 2023 Lifelong Learning Conference, which focused 
on providing strategies to enhance the mental health and 
overall well-being of those working within the early years and 
childcare systems in Peel.
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Building Quality 
Through Learning 
from Client 
Experiences 

Building Supports and Tools Through Experiences

Dialectical Behavioural Therapy (DBT) Skills-Informed Workshops

In response to a need for skill-based workshops for youth to support their mental health, 
EveryMind’s Youth Counselling Team developed a series of DBT Skills-Informed Workshops 
using the staff’s learnings from recent training. Each week covered a different theme of DBT 
including Mindfulness, Distress Tolerance, Walking the Middle Path, Emotional Regulation, 
and Interpersonal Effectiveness. There was strong uptake and positive feedback, with youth 
appreciating “the encouragement to speak out and be honest”, “discussion and hearing 
people’s perspectives and experiences”, and “receiving constructive criticism from the staff as 
to what may be a better approach in a situation”.

Our Kids Go Camping

In 2023, EveryMind celebrated the return 
of our overnight camp for the first time 
since the pandemic. With support from the 
Toronto Star Fresh Air Fund, the camping 
trip to Earl Rowe Provincial Park is part of our 
summer programming to supports clients 
in Intensive Treatment Services during the 
school break, providing social, recreational, 
and skills-development activities that reduce 
anxiety and boost confidence. Youth and their 
caregivers provided positive feedback on the 
impact of their experiences.

Summer 
Workshops/Groups 

In summer 2023, 
42 EveryMind staff 
delivered 51 workshops 
that served 272 
children, youth and/
or caregivers. Topics 
included social 
media’s impact 
on body image, 
coping with stress, 
mindfulness, dealing 
with family 
conflict, parenting anxious 
children, and many more. Families 
appreciated the ability to join 
workshops virtually, while our youth 
were happy to be back in person!

Quality of Care: Ontario 
Perception of Care 
(OPOC) Survey 

EveryMind undertook our 
second OPOC survey with 
clients and caregivers in 
our Counselling/Therapy 
and Intensive Treatment 
programs. As in our previous 
OPOC survey, several areas 
of excellence stood out 
and opportunities were 
also identified. A big shout-
out to the EveryMind staff 
who demonstrated their 
commitment to high-
quality services by sharing 
ideas on how we can make 
meaningful improvements 
to the experiences of our 
clients and their caregivers.

2021 2023

Youth (49) and caregivers (56)

Active or recently discharged during Oct 24,

2022 - Mar 31, 2023

Involved in eligible programs
         (Counselling/Therapy & Intensive Services)

WHO

OPOC 2023 Blitz
Ontario Perception of Care

Survey Results  

A standardized, validated survey to gather

feedback from youth 12+ and caregivers

Asks about the care experience in relation to

what is expected as standard practice (not

just whether the person was satisfied with

services)

Developed by The Centre for Addiction and

Mental Health (CAMH)

Endorsed by Accreditation Canada and the

Canadian Centre for Accreditation

WHY DO IT
Collecting feedback from youth and

caregivers allow us to improve the quality of

our services

I think the services provided

here are of high quality

Services received have helped me/my

loved one deal more effectively with

my/their life's challenges

If a friend were in need of similar

help I would recommend this service

450+ youth and caregivers were invited to

complete the OPOC survey online.

Contacted primarily by email and in-

person for milieu clients. Text or phone

was an option, based on preferences.

Support was available by email and phone.

HOW

WHAT IS OPOC

HOW YOUTH AND CAREGIVERS RATE US OVERALL?

AREAS OF EXCELLENCE

assured that their personal info was

kept confidential

staff believed they could change

and grow

staff understood and responded  to

their needs and concerns

service helped them deal more

effectively with life's challenges

Youth felt:
welcome from the start

encouraged to be involved in their

loved one’s care

included in decisions made about

their loved one’s treatment

valued member of the team

Caregivers felt:

Both youth and caregivers felt that staff treated them with respect 

and were sensitive to their cultural needs

88%
82%

Clients Caregivers Clients ClientsCaregivers Caregivers

87%
95%

OPPORTUNITIES FOR IMPROVMENT

91%
87%

77%

89% 86%
79%

90%

98%

current wait times for service are too long

if a serious concern arose, it is unclear how to make a formal complaint

Both youth and caregivers felt:

they did not have a plan that met their

needs or were unclear where to get support

after finishing their treatment

location and appointment time of services

is not convenient

they did not receive clear information

about their prescribed medication

Youth felt:

Steps for Improvement - Have your say!

What can EveryMind do to improve wait times?

What can we do to help clients and families learn about

EveryMind’s process to make a formal complaint?

How can staff help clients and families identify where

they can get support after they finish their program or

treatment at EveryMind?

What can the EveryMind do to offer service locations

and appointment times that are more convenient for

clients and their families?

How can staff ensure that clients and/or their

caregivers receive clear information about the client’s

prescribed medication?

Please share your ideas on:
1.

2.

3.

4.

5.

or

Scan QR code: 

Click the link:
https://www.surveymonkey.com/r/WSZBWRK 
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	 Committed to our Mission, 
DEI, and continuous quality 
improvement

	 Champions for clients and 
staff

	 Focus on staff wellness, 
ongoing learning, staff 
engagement, and 
retention

	 Caring, compassionate 
staff deliver respectful  
services, supported by 
measurement-based 
approaches

	 Excellent IPAC practices 
support client and staff 
safety

	Well-established 
medication 
management policies 
and practices

	 Clients drive 
their care and 
are offered 
culturally-safe 
treatment 
approaches

	 Mission- and Vision-driven
	 Evidence-informed  
decision-making

EveryMind Accredited with Commendation under Qmentum Global™ Program

One of our proudest achievements 
this year was being accredited with 
commendation under the QMentum 
Global™ program of Accreditation 
Canada.

EveryMind was fully accredited 
under other programs for more 
than 30 years, but this was our first 
accreditation under the rigorous 
Qmentum Global™ program, with 
criteria across five core standards and 
two sector-specific standards. We 
achieved 94.6% of the 650 applicable 
criteria.

In their report, the on-site survey 
team recognized EveryMind’s 
commitment to safety and 
continuous quality improvement 
in undertaking our first Qmentum 
survey. The surveyors commended 
our passion in the provision of high-
quality and safe services, impressive 
community partnerships, meaningful 
engagement with youth and families, 
and commitment to a culture of 
excellence, innovation, and wellness. 
Collaboration was recognized as a 
core strength.

This result would not have been 
possible without the hard work, 
dedication, and perseverance of 
a core staff group. 63 staff were 
involved, including a 12-member 
Accreditation Steering Committee, 
each supported by their own core 
team, and an accreditation advisor. 

EveryMind’s Board of Directors 
were involved in the entire process. 
Members of our Youth and Family 
Engagement committees and 
stakeholders from our various 
community partners also worked 
closely with us, ensuring our success.

The surveyors encouraged EveryMind to continue our journey in cultural humility and together with community partners, to consider new perspectives and approaches in 
dealing with longer wait times, higher service demands, and increased complexity of need, all while advocating for increased funding. We are committed to increasing our 
learning, growth, and quality improvement.

Governance
(79 criteria) 

Achieved 92.5%

Leadership
(188 criteria) 

Achieved 97.9% 

Community-based 
Mental Health 

Services 
(79 criteria) 

Achieved 100% 

Medication 
Management 

(42 criteria)  
Achieved 85.7%

Child, Youth 
and Family 

Services 
(110 criteria)  

Achieved 95.5% 

Service 
Excellence 

(74 criteria) 
Achieved 94.6% 

Infection 
Prevention 
and Control 

(78 criteria) 
Achieved 92.2% 
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Building Blocks in Our Communities By…
Building Cultural Awareness and Competency

Building Community Capacity 
Through Collaboration
Community Fundraising 
RBC generously donated $50,000 in support of Access/
Intake (WhereToStart.ca) earlier this year. On May 17, 
we welcomed members of the RBC team to our main 
office for a site tour and cheque presentation. 
In August, EveryMind staff and volunteers worked 
alongside staff at Boston Pizza (2458 Queen Street, 
Brampton) for BP Celebrity Server Night. A portion 
of the evening’s sales were donated to support 
EveryMind services. We look forward to working with 
other community partners to not only raise much 
needed funds but to also raise awareness about our services.
In recognition of Bell Let’s Talk day, EveryMind received a generous $15,000 donation from 
CTDI, an international business with its Canadian headquarters in Mississauga. This donation 
was made possible thanks to Bell, who referred us to this local business. Bell is one of 
EveryMind’s valued partners and has been the Presenting Sponsor at the annual Evening of 
Hope Gala for the past eight years. 
We remain grateful to our many local businesses for their continued commitment and support 
to EveryMind.

Focus on Diversity, Equity and Inclusion

Developed with Deloitte Canada and a broad range of stakeholders, EveryMind’s DEI strategy 
aims to create a deeper sense of dignity, justice, and belonging for all through a gradual but 
systematic journey. The three-year strategy articulates deliverables in five “pillars” or areas of 
focus. In Year One (2023-2024), we implemented:

	 an annual DEI communications plan

	 education and training for our leadership team on inclusive leadership

	 review and amendment of policies related to hiring, workplace harassment, and violence 
prevention. 

In the “Measurement” area, EveryMind conducted our first Employee Self-Identification Survey 
where employees were surveyed for dimensions of diversity including race, ethnicity, language, 
gender identity, sexual orientation, etc. The data from the survey is informing our work in 
various areas such as adequate representation and hiring strategies.

As part of our commitment to combatting anti-Black racism, 60 EveryMind clinicians 
participated in Black Mental Health Canada’s training, Understanding Mental Health Care for 
Black Clients, and our clinical management team developed a plan to integrate the learnings 
into practice to better serve the mental health needs of Black children and youth in Peel, 
with a focus on male youth. Aligning with our DEI strategy, this is a first piece in developing a 
clinical framework to improve pathways for engaging our diverse communities.

Trainings included a Region of Peel-facilitated session, Navigating Equity, Diversity, Inclusion, 
and Belonging Authentically in Professional Practice, for EveryMind’s EarlyON and PIRS teams, 
with activity-based learning focused on the early years.

Four clinicians from EveryMind attended the newly launched French-language training 
developed by Valoris, a CYMH lead agency in Eastern Ontario, for Ontario’s Core Service 
Providers to support the mental health needs of Francophone children, youth, and their 
families. This training was made possible with funding from the Ministry of Health.

DE I
Vision &
Strategy

Talent &
People

Measurement BrandLeadership
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Building Strength from Within By...
Building a Culture of Excellence, Innovation, Wellness 
through Engagement

Creating Responsible and Sustainable Foundations

EveryMind’s Organizational 
Development Framework drives 
the development of competent 
staff, resulting in extraordinary 
performance and ultimately leading 
to high-quality service for children, 
youth, and families. Under the pillars 
of Positive Climate and Employee 
Engagement, we engaged staff in 
a Wellness Initiative that included 
a Staff Wellness Challenge, virtual 
services through the CYNO Mind 
& Body Wellness Platform, and 
Wellness Wednesdays. We also 
facilitated opportunities for staff to 
come together in a space of learning 
and collegiality, connecting over 
good food and enjoying plenty of 
old-fashioned fun!

EveryMind Goes Green!
In 2023-2024, EveryMind rolled out our Environmental 
Sustainability policy to identify our commitment to 
environmentally conscious decisions whenever possible in our 
operations.
EveryMind made several choices with the environment in 
mind, such as providing staff with reusable water bottles, 
ensuring that filtered water coolers are in place to discourage 
single-use plastic bottles, replacing lights with energy-efficient 
LED fixtures and bulbs, and introducing environmentally 
friendly promotional items.
As EveryMind works to reduce our environmental impact, we 
are aware that many staff and clients are knowledgeable about 
and committed to leveraging opportunities to reduce our 
carbon footprint. To support this, an environmental feedback 
email address was created as a place where staff, stakeholders 
and clients can share suggestions on green opportunities 
(green@everymind.ca). All suggestions are reviewed and where 
possible, integrated into our operations.

IT Digital Strategy
As part of our IT Digital Strategy, EveryMind has identified and 
implemented a range of initiatives to address cybersecurity 
risk and to strengthen the foundation of our IT infrastructure 
for today and tomorrow. Ongoing, mandatory Cybersecurity 
Employee Awareness Training is equipping staff to identify, 
address, and minimize potential IT security risks and threats. 
Solutions to address cybersecurity vulnerabilities and risks 
on a continual basis, making adaptations informed by staff 
experience and feedback have also been implemented, along 
with a cybersecurity reporting process. Where feasible, efforts 
have also been focused on the standardization of EveryMind’s 
technological devices. 

USER NAME

PASSWORD
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Building Together for Child and Youth 
Mental Health By...
Collaborating on a Systemic Vision
As the lead agency for child and youth mental health (CYMH) in Peel, EveryMind leads local 
efforts to build a stronger CYMH system so Peel residents can access high-quality services and 
supports, where and when they need them. In this work, we engage and collaborate with:

	 Peel’s CYMH core service providers: Associated Youth Services of Peel, EveryMind, and the 
child and adolescent clinics at Trillium Health Partners and William Osler Health System

	 Youth and families who use our services

	 Other sectors in Peel – e.g., adult mental health and addictions, hospitals, school boards, 
child welfare, youth wellness hubs, newcomer services, and police

	 Regional and provincial planning bodies

	 Government funders and elected representatives.

Advancing Strategic 
Relationships
	 Agencies provided their data 

while Counselling staff and 
clients shared their experiences 
and advice in the discovery 
phase of EveryMind’s lead agency 
priority to optimize Counselling 
and Therapy Services. The 
redesign phase will aim to 
achieve optimal effectiveness 
and efficiency across the array 
of Counselling and Therapy 
programs at CYMH core service 
providers in Peel.

	 Regionally, EveryMind is a member of the System Leadership Table of Peel’s Community 
Safety and Well-Being Plan, and co-chairs the plan’s Mental Health and Addictions (MHA) 
Action Table. These tables work across sectors to improve the lives of young people and 
families. In 2023-2024, the MHA Action Table provided seed funding to a project led by the 
Peel Newcomer Strategy Group that is prioritizing the mental wellness of newcomer youth, 
including international students. 

EveryMind also developed a new Peel lead agency plan for 2024-2027, defining priorities for 
future system-level work with Peel’s CYMH core service providers and broader sector partners.

Engaging to Influence Policy
	 In April 2023, we hosted Ontario’s 

then Deputy Minister of Health, 
Dr. Catherine Zahn, who visited 
EveryMind to hear about the CYMH 
needs of the Peel community, and to 
discuss challenges and opportunities 
in our system-building work.

	 At the Region of Peel’s CYMH 
Roundtable in November 2023 
with Hon. Michael Tibollo, Associate 
Minister of Mental Health and 
Addictions, members of EveryMind’s 
youth and family engagement 
committees shared their lived experiences, while EveryMind and our partners provided 
examples of local innovation and collaboration, emphasized cultural equity, and advocated 
for Peel’s CYMH funding and human resources needs.

	 EveryMind’s Board of Directors also 
advocated for equitable funding in 
their 2024 pre-budget submission. 
CYMH services in Peel receive just 
50.8% of Ontario’s average funding 
per child/youth. As a result, Peel kids 
are waiting too long to access CYMH 
services that are in short supply.

	 EveryMind collaborated as a 
member of Children’s Mental Health 
Ontario and the Lead Agency 
Consortium. Building together, the 
CYMH sector secured Ministry of 
Health funding for our virtual “walk-
in,” One Stop Talk/Parlons Maintenant, that is available across Ontario, and for a Provincial 
Training Initiative that is improving the quality of our intensive services.
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Statement of Revenue and Expenses
Year ended March 31, 2024 

Based on Ministry reporting

Service or Process  	  Revenue	  Expenses	  Excess
			    	 Revenue over 

			   Expenses

Brief Services 	  591,162 	  591,162 	  -   

Counselling/Therapy Services 	  5,300,384 	  5,213,680 	  86,704 

Crisis Support Services 	  1,259,458 	  1,259,458 	  -   

Family Capacity Building and Support 	  966,450 	  966,450 	  -   

Coordinated Access and Intake  	  1,146,583 	  1,196,753 	  (50,170)

Intensive Treatment Services 	  6,525,330 	  5,881,060 	  644,270 

Case Management and Service Coordination 	  2,185,023 	  2,033,961 	  151,062 

Specialized Consultation and Assessment  	  1,177,006 	  1,080,032 	  96,974 

Targeted Prevention 	  353,052 	  353,052 	  -   

System Management 	  927,147 	  927,147 	  -   

Community and Prevention Supports 	  62,222 	  62,222 	  -   

CSN - Individualized Placement Funding 	  157,238 	  137,316 	  19,922 

BPS-Other - Adults Social Services 	  8,143 	  8,143 	  -   

Child Victim Witness Program 	  165,000 	  212,477 	  (47,477)

Mental Health/Specialized Programming 	  207,037 	  207,037 	  -   

Peel Inclusion Resource Services  	  2,017,376 	  2,017,376 	  -   

EarlyON 	  823,793 	  823,793 	  -   

Specialized Consultation Team 	  29,498 	  29,498 	  -   

CSN-Community Enhancement Funding 	  208,186 	  208,186 	  -   

MCCSS - Minor Capital 	  22,800 	  16,632 	  6,168 

18 + Counselling/Therapy Services ** 	  235,907 	  432,749 	  (196,842)

Funds returned to funders 	  (1,005,100)	  -   	  (1,005,100)

Fund Development  	  550,476 	  245,839 	  304,637 

Net Draw from Retained Surplus 	  (10,148)		   (10,148)

Net Position 	   23,904,023 	  23,904,023 	  -    

** Funded through Retained Surplus 

Financial OverviewThank you to our funding partners, donors, and 
volunteers who support our vision of ‘caring 
communities working together for children, youth, 
and families’. For those donors who wish to remain 
anonymous, we thank you. 

The following is a list of donors from April 1, 2023 to 
March 31, 2024. 

Leadership Gifts $90,000+
Community Foundation of 

Mississauga: Community 
Services Recovery Fund

Major Gifts $10,000 - 
$24,999

Alectra Utilities
Bell Canada
Communications Test 

Design Inc. 
TD Bank
Toronto Star Fresh Air Fund

Loyalty Gifts  
$5,000 - $9,999+

Grant Thornton LLP
Holman
King Masonry Yard Ltd.
Kotak Personal Injury Law
Mississauga Fire Fighters 

Association Benevolent 
Fund

Rotary Club Meadowvale
Champion Gifts  

$2,500 - $4,999
Apex Graphics
Ceri Harnden
Enterprise Holdings 

Foundation
Mississauga Central Lions 

Club
Primerica Financial 

Services (Canada) Ltd.
Scotiabank

Friends of EveryMind 
$1,000 - $2,499

Britacan
Cara Cross
Elite Staffing Solutions Inc.
James Murray
Kathy Sdao-Jarvie
Kenneth Foxcroft
Knights of Columbus, St. 

Christopher’s Council
Knights of Columbus, St. 

Patrick’s Council
Meridian Credit Union
Nainesh Kotak
Nkunda Kabateraine
Ontario Gaming GTA Ltd. 

Partnership
Peel Elementary Teachers’ 

Local
Royal Bank of Canada
Rudy Riske
Sterling Capital Brokers Ltd.
Teri Gordon
Toronto Dominion Bank
Turtle Jack’s Restaurant, 

Erin Mills
Walmart Canada

We strive for accuracy. In case of discrepancy, please contact 
the Development Office at  fundraising@everymind.ca.



Helping young people today for a healthy tomorrow.

DONATE TODAY 
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