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Our Vision	
Caring communities working together for 
children, youth and families.

Our Mission	
Inspiring hope by leading in the delivery of 
high-quality mental health services.

Our Values	
Accountable 
Being ethical, transparent, efficient and 
effective.

Respectful 
Caring with integrity and honouring dignity.

Inclusive 
Embracing diversity and cultural competence.

Responsive 
Being flexible, accessible and adaptive.

Learning 
Pursuing opportunities to know more and do 
better.

Innovative 
Using information, initiative and imagination.

Collaborative 
Working together in partnership.
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EveryMind Land Acknowledgment 
We would like to begin by acknowledging that the land on which we gather is part 
of the Treaty Lands and Territory of the Mississaugas of the Credit First Nation. Land 
that has been inhabited and cared for by Indigenous Peoples from the beginning. I 
acknowledge the land on which we work is the territory of the Anishinabek (ah-nish-
i-NAH-beck), Huron-Wendat (Wawn-DAT), Haudenosaunee (hoh-DEE-noh-SHoh-nee) 
and Ojibway (Ooo-jib-way)/Chippewa (chi-puh-waa) peoples; and Metis (maey-TEE), all 
who continue to care for this land today.

Together we have a responsibility to consider what it means to acknowledge the 
history and legacy of colonialism and recognize that these difficult histories persist in 
present-day racial realities and privileges at EveryMind. As service providers, we are 
committed to learning how we can support the de-colonization of child and youth 
mental health services.

June is National Indigenous History Month in Canada and National Indigenous Peoples Day is 
celebrated on June 21. This year, the Indigenous Knowledge Committee at EveryMind shared 
weekly emails full of information and resources for all staff as we continue our organizational 
journey of learning about the cultures, traditions, 
and experiences of First Nations, Inuit, and Métis 
people. The weekly themes chosen for 2024 were 
environment, traditional knowledge and territory, 
children and youth, languages, cultures and arts, 
and women, girls and 2SLGBTQI+ people. 

In September, the Committee also organized a 
lunch and learn for all staff to mark the National Day 
of Truth and Reconciliation. The event explored the 
term “decolonization” and what this means to us as 
individuals from both a personal and professional 
perspective in the work we do at EveryMind. 

In the fall of 2024, staff were also invited to provide 
feedback on suggested changes to our existing 
Land Acknowledgment Statement. The Indigenous 
Knowledge Committee met in February 2025 
to create a revised draft based on the collated 
feedback. This draft has now been released to staff 
for them to once again reflect and provide feedback. 
The Committee hopes to release the new and 
improved Land Acknowledgment in 2025-26. 

EveryMind
@EveryMind_ca

On the National Day of #TruthAndReconciliation, 
we honour those who never returned home and 
the survivors of residential schools. To further our 
understanding of the continued impact on our 
work, our staff will explore the idea of 
decolonization at a lunch and learn session today.

National Day
for Truth and
Reconciliaton
         Sep 30
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At the regional and provincial levels, EveryMind continued to partner with the Region of Peel, 
Peel Regional Police and the broader community to develop an updated Community Safety 
and Well-being Plan that will be approved in June. As Lead Agency, EveryMind actively seeks 
to advance local priorities such as the Mental Health and Addictions Redesign being led by 
Trillium Health Partners as well as strategic provincial priorities of the Lead Agency Consortium 
(LAC), Children’s Mental Health Ontario (CMHO) and the Knowledge Institute. The Ontario 
Intensive Treatment Pathway (OITP), a joint initiative by the Ministry of Health and the LAC, is 
one example. CMHO’s Provincial Equity Strategy for Child and Youth Mental Health; ongoing 
advocacy for sustaining and building the CYMH sector through new investments; addressing 
human health resource challenges and looking at new ways of working together to optimize 
impact of existing resources, within and across sectors, are additional examples of work 
undertaken for the infants, children, youth and families we service.

On behalf of the Board of Directors and senior leadership, we would like to thank our staff 
for their steadfast dedication to the children, youth and families of Peel. To our donors and 
funders, thank you for your unwavering support of our critical services. To our community 
partners, thank you for your collaboration in our shared goal of working together for children, 
youth and families. And, with utmost gratitude, thank you to our clients, for trusting us to be a 
part of your journey. Together, we can all ride these waves and weather every storm.

Nainesh Kotak 
Board President 

Ceri Harnden 
Chief Executive Officer

Moving Forward on the Waves of Change  
in 2024-25 
Surfing is often considered a metaphor for life. ‘If I can’t control the waves, then I will learn how 
to surf.’ Just as in life itself, surfers understand that one never really knows what’s coming next. 
Life is unpredictable and so surfers choose to overcome fear and uncertainty with confidence, 
skill and positivity. They are ready to react to, and interact with, the next wave – big or small. 
Perfection is not the goal, progress is! 

In this year’s Impact Report, aptly titled “Riding the Waves”, we are proud to share examples of 
how EveryMind Mental Health Services has made progress, surfing the waves of change to the 
benefit of over 5,500 clients, our community and the provincial child and youth mental health 
sector, supported by a passionate team of over 225 staff. 

This year’s Impact Report celebrates Tangerine Single Session Counselling’s brand makeover. 
A new logo, updated service description and a more user-friendly website are increasing 
awareness and simplifying access to this popular, low-barrier service.

Our head office in Mississauga also benefited from a makeover. Five key client-facing spaces 
were re-imagined to bring joy and comfort to young clients and their families who journey 
with us through treatment. The makeover was facilitated by the SmileZone Foundation and 
generously supported by the Toronto Rock Lacrosse Club. 

Optimization of counselling and therapy across core service providers in Peel was an identified 
priority and is an initiative that will continue into the coming fiscal year. Promoting and 
supporting OneStopTalk/Parlons Maintenant as a barrier-free service continued, and we 
were proud to pilot a variety of new workshops to build capacity and/or address service gaps. 
Expanding opportunities for youth and family engagement focused on establishing a Youth 
and Family Advisory Council, an instrumental contributor to our strategic planning process for 
2025-2030. 

Measuring our impact focused in on several program areas this past year, including 
Counselling/Therapy, Intensive Services, and the Peel Infant-Parent Program. Training to 
advance the competence and confidence of staff included areas such as quality improvement, 
evidence-based treatment, and transforming (un)conscious bias.
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2024-25 in Numbers

5577 unique clients served  
by EveryMind

7837 services provided 
to clients

0-6 
years 

23%

7-12 
years 

32%

13-15 
years 

26%

16-17 
years 

17%

18+ 
years 

4%

Ethnicities of Clients

1
 Punjabi 	 6  Hindi	

2  Spanish	 7  French	

3  Arabic	 8  Vietnamese

4  Chinese†	 9  Portuguese

5  Urdu	 10  Tamil

† Including Mandarin & Cantonese.

Languages Spoken at 
Home by our Clients other 

than EnglishWho We Serve

Mississauga

Brampton

Caledon

55%

38%

3%

4%
Out  
of Region

Gender of Children  
& Youth We Serve

Girl / Woman
50%

Transgender*
1%

Boy / Man
48%

Non-binary**
1% 	  Asian - South, East, Southeast

	  Mixed Heritage
	  White
	  Black 
	  Middle Eastern 
	  Latin American
	  Indo-Caribbean
	  Other
	  Indigenous / First Nations /  
Aboriginal / Metis

31%

19%

25%
10%

8%

5%

1% 
each

Mental Health 
Concerns 
of the children and youth  
receiving counselling/therapy  
or intensive services

Anxiety concerns_ ____________ 66%
Behavioural concerns_________ 54%
Mood concerns_______________ 52%
School related concerns_______ 41%
Family relationships_ _________ 28%
Parenting struggles___________ 24%
Self-esteem concerns_________ 24%
Social & peer concerns________ 23%
Self-harming behaviours_______ 9%
Suicidal thoughts/attempts____ 9%

Age Range of Clients

Where our 
Clients Reside

*In 2023-24, a decision was made to move away from the 
StatsCAN reporting method and report on those identifying 
as transgender separately.
**Includes those identifying as fluid, intersex, non-conforming, 
and other.
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EveryMind by the Numbers - Client Outcomes
The interRAI Child and Youth Mental Health Assessment (ChYMH) is the main clinical 
measure used across Counselling/Therapy and Intensive Services programs at EveryMind. This 
evidence-based tool supports care planning, outcome measurement, and quality indicators. 

The ChYMH offers a comprehensive report summarising clinical information using two 
indicator types: 1) Collaborative Action Plans (CAPs) and 2) Scales. 

CAPs provide strategies to address areas of need. A CAP is either triggered (ON) or not 
triggered (OFF), like a classic light switch. Scales give information about the severity or 
frequency of needs using a score of continuous data, akin to a light dimmer. There are 28 CAPs 
and 25 scales.

CAPs Outcomes

CAPs were used to capture outcomes by considering the state of each CAP at the start and 
end of the client’s clinical journey and assigning a status. The CAP was assigned an Improved 
status if it went from ON to OFF. The CAP was assigned a Stable status if there was no change; 
the CAP either stayed ON or stayed OFF. The CAP was assigned an Unstable status if a CAP 
was turned ON. The distribution of these statuses across all CAPs is summarized into an overall 
client CAP status.

68% of Counselling/Therapy and Intensive Services clients had an 
overall Improved CAP status following treatment. 

Scales Outcomes

Scales were used to capture client outcomes by considering the normalized average change 
score from before to after treatment. EveryMind had the biggest impact for Counselling/
Therapy and Intensive Services clients in the following areas: 

Top 5 Areas of Impact 
(largest average change from before to after treatment)

1.	 Depression	������������������������ Frequency of indicators of depression

2.	Internalizing	��������������������� Presence and frequency of internalizing symptoms like emotional 
distress/disturbance

3.	Distractibility	������������������� Frequency of hyperactivity and distractibility

4.	Anxiety	��������������������������������� Presence and frequency of anxiety symptoms

5.	Social Engagement	���� Presence and frequency of observable social disengagement 
behaviours

Using data gathered over a two-year period - January 2022 to December 2024, we analysed 
client outcomes to better understand the impact of our Counselling/Therapy and Intensive 
Services.

CAPs 
(Collaborative Action Plans)

•	 Contain evidence-based 
strategies to address areas 
of need

•	 Binary data (triggered or 
not; on-off)

•	 Assessors are informed as to 
why the CAP was triggered, 
and then its up to clinical 
expertise to confirm need 
and develop an action plan

Scales

•	 Can give information about 
severity or frequency of 
needs

•	 Continuous data (severity 
of need)

•	 Higher scores on an 
interRAI scale reflects 
greater severity, while a 
score of zero indicates that 
no needs where identified

ChYMH Assessment Outcomes

68%
20%

12% 68% Improved: More CAPs turned OFF than ON 
following treatment.

20% Stable: No change in the number of CAPs 
turned OFF or ON following treatment.

12% Unstable: More CAPs turned ON than OFF 
following treatment.
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By Continuing to Support Ontario’s Virtual Single Session Service 

One Stop Talk/Parlons Maintenant is the province’s virtual single session counselling service for 
children and youth under 18 years of age. Created post the COVID-19 pandemic as a response 
to the continuing need for virtual services, this program is supported by child and youth 
mental health agencies across the province. EveryMind has been involved in the project since 
the planning and pilot phases.

In April 2024, members of this team attended the inaugural OST/PM symposium in Toronto. 
The day offered the opportunity to meet and connect with clinicians and leaders of partner 
agencies from across the province, along with representatives from School Mental Health 
Ontario. Reflections and learnings over the past year were shared about the virtual single 
session platform, which has served over 2,000 children and youth since its inception. All 
agency partners, including EveryMind, were presented with plaques thanking them for their 
contributions to OST/PM over this past year.

Responding to Change…
By Creating an Accreditation Action Plan

EveryMind’s staff and Board members came together in May to reflect on learnings from our 
accreditation journey and celebrate our Qmentum Accreditation with Commendation status.

Starting in August, we began work on the follow-up related to medical devices, disinfection 
of medical devices, use and storage of controlled substances, and administration of naloxone 
and other emergency medications required by Accreditation Canada to maintain our current 
accreditation status. An internal team, with input from frontline staff, focused on both revising 
existing policies and procedures and preparing new ones. These policies were submitted to 
Accreditation Canada in March 2025 as part of our ongoing safety and quality improvement 
journey. 

This spring, we also released a video co-designed 
by youth as a creative means of making our 
achievement and its impact on us as the lead 
agency for child and youth mental health in Peel 
better understood within the community. The 
video was shared on our website and social media 
platforms. This project is a tangible result of  
our ongoing youth engagement work,  
as well as another opportunity to  
applaud our accreditation achievement.

http://www.youtube.com/watch?v=0mKD_1G9kZ4
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Responding to Change…
By Increasing Our Focus on French-Language 
Services

In 2021, the French Language Services (FLS) Act 
was amended as part of the Ontario Government’s 
commitment to improve access to quality services in 
French for Ontario’s growing Francophone community.

Since then, we have been working on strengthening 
our relationship with the French-language community 
in Peel. In 2024-25, the focus has been on connecting 
with representatives from the region’s French-language 
school boards to identify and plan workshops and other 
services that can be offered in French to meet students’ mental health needs. In the summer 
of 2024, our Francophone clinicians launched new caregiver workshops, “Stratégies parentales 
positives” (positive parenting strategies). These workshops have been very popular and will 
continue to be offered this year.

EveryMind’s bilingual staff who support our FLS also attended a full-day symposium in 
Hamilton filled with learning focused on the latest advancements in youth mental health care.

By Beginning the Work on our Strategic Plan 2025-2030

In July 2024, we began work on a Strategic Plan for 2025-30. This plan will not only guide our 
work for the next five years, it also marks the beginning of a new chapter as it is our first plan 
since Peel Children’s Centre and Nexus Youth Services amalgamated to become EveryMind in 
2020.

Given the rapidly changing environment, it was critically important that this Strategic Plan 
consider a significant breadth and depth of engagement and input from those within our 
agency; the voices of children, youth and families; local, regional and provincial partners, 
including partners whose perspective cuts across sectors and mandates. 

In order to do so, a Strategic Planning Committee made up of board, leadership team and 
frontline staff members was created. To guide us, external strategic planning consultants were 
also engaged. The process thus far has included fulsome staff participation through surveys, 
townhalls, visioning sessions and focus groups, interviews with a range of key external partners 
from across sectors, and sustained input from our Youth and Family Advisory Council. The 
consultants also met with the Board and the Senior Team for leadership perspectives on the 
strategic planning process. 

We are excited to see the results of this hard work that will be released later on this year!

By Optimizing Counselling/Therapy Services in Peel

Like many mental health agencies in the province, we continue to feel the pressure of  
growing waitlists amid the larger human resource challenge of recruitment and retention of 
skilled child and youth mental health clinicians. All four of Peel’s Core Service Providers (CSPs) 
— Associated Youth Services of Peel, EveryMind, Trillium Health Partners and William Osler 
Health System and — offer Counselling and Therapy, the service with the largest number 
of clients waiting in the Peel child and youth mental health system. In a bid to find ways 
to reduce this systemic stress, all the CSPs in Peel have been engaged in trying to develop 
a deeper collective understanding of the current landscape and what improvements are 
necessary to achieve service delivery in the most efficient and effective way. 

The discovery phase of this significant project began in 2023 and continued into this fiscal 
year. In April 2024, this lead agency project held in-person sessions, including focus groups, 
with youth who have accessed counselling and therapy services at Peel CSPs. Input has also 
included focus groups with frontline and supervisory staff across the Peel service system, and 
interviews with family members. 

The project’s next steps include forming a working group of clinical managers to consider 
strategies to improve access and better manage waitlists, create a system-level map based 
on client flow, and update system-level data on services, funding, staffing, and methods of 
evaluation. The group’s work will inform subsequent redesign recommendations.
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Implementing Change… 
By Creating SmileZones!

Smilezone Foundation is a registered charity in Oakville 
committed to improving the lives of children receiving 
medical treatment at health facilities across Canada. 
Through partnerships with hospitals, community centers, 
and other organizations, Smilezone creates accessible, fun, 
and therapeutic environments where children and youth 
can heal and thrive. In September 2024, we were delighted 
when we were approached by SmileZone with the intent of 
forming a partnership to improve some of our public spaces 
with support from the Toronto Rock Lacrosse Club.

To help fund this initiative, some of our staff volunteered 
to assist with raffle sales at Toronto Rock Lacrosse home 
games in Mississauga between December and March, 
engaging with the community while supporting a great 
cause.

Simultaneously, a small staff-led project team was formed to 
spearhead the planning, design and implementation. Once 
the rooms to be updated were chosen and the designs 
were reviewed by all staff and our youth and family advisors, 
SmileZone’s exceptional renovation crew came in on a 

weekend in March 2025 to transform five key areas within the EveryMind office to help create a 
welcoming and uplifting environment for young clients facing mental health challenges.

These newly designed areas have vibrant custom murals inspired by local nature and the 
Toronto Rock lacrosse theme. The spaces also feature sensory-friendly elements, interactive 
technology, and comfortable seating, all designed to support the emotional and psychological 
well-being of those in need. The goal is to ease the clinical experience and provide moments of 
joy during difficult times.

We are grateful to the Toronto Rock Lacrosse Club for 
their generous donation and the SmileZone Foundation 
for facilitating the incredible transformation of our 
waiting areas, hallways, childcare room, and group 
session room. The designs are thoughtful, inclusive, 
vibrant and hopeful, and the result is a joyful, safe and 
welcoming space for our clients and families!

By Launching a new-look Tangerine Counselling!

This year, we updated the brand identity of Tangerine Counselling.  In collaboration with our 
clinical team, we developed a revised logo and descriptor to more clearly convey to our clients 
and community the Tangerine model. Work also began on a new, more user-friendly website.

In March 2025, the Tangerine brand was relaunched with a new descriptor – Tangerine Single 
Session Counselling/Séance Unique de Counselling, a new logo and a new website –  
www.tangerinecounselling.ca.

The new site offers a better, simpler user experience and additional information to help clients 
make appointments quickly and efficiently. It also includes a chatbot and many language 
options.

By Establishing a Youth and Family Advisory Council

Building relationships and trust with youth and families is fundamental to our work. Thus, in 
keeping with our commitment to engagement and in alignment with accreditation standards, 
a decision was made to establish a Youth and Family Advisory Council (YFAC). This new 
initiative complements our existing engagement work with our Youth and Family Advisors 
at the service system level and our clinical work with children, youth and families. During the 
summer, time was spent conceptualising the systems and structures required to form the new 
Council, developing and implementing the application, selection and onboarding processes, 
as well as establishing the year one workplan. 

EveryMind’s first-ever YFAC membership was confirmed in September, with four youth and 
five family members joining. Soon after orientation, the YFAC immediately became involved in 
the strategic planning process, meeting regularly to help guide the initiative. They also worked 
on creating the new council’s Terms of Engagement. These terms emphasize collaboration, 
respect, inclusive engagement, mindful sharing, and creating safer spaces, ensuring a strong 
foundation for YFAC’s meaningful contributions. YFAC will continue to be a critical part of the 
strategic planning process and take on more projects in the future.

http://tangerinecounselling.ca
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Implementing Change… 
By Rolling Out New Care Options 

In early 2024, the Youth Counselling team identified a service gap for youth in Peel in the area 
of social and emotional skill development. They used their training in Dialectical Behaviour 
Therapy (DBT) groups to design EveryMind’s new DBT Skills workshops. Guided by feedback 
from EveryMind’s Youth Engagement Committee, these in-person sessions were launched 
for youth aged 14-17, covering topics like mindfulness, distress tolerance, and emotional 
regulation. The workshops provided services to a total of 88 participants. Participants shared 
that they valued the opportunity for peer interaction, supportive facilitators, and they learned 
practical skills such as how to cope with strong emotions and navigate conflict.

EveryMind’s Trauma and Abuse Treatment Program (TATP) team keep track of media-
announced cases of trauma and abuse to ensure they are aware of community events and 
can use their expertise to respond to the needs of children, youth and families impacted by 
the trauma of sexual abuse. In response to a case announced in the media and a sudden 
high influx of calls from caregivers seeking help to address the impact of this event on the 
lives of their children, our TATP team took the initiative to prepare a caregiver workshop titled 
“Responding to Child Sexual Abuse: A General Overview for Caregivers”. Piloted in the spring, 
the workshop provides information about social, emotional, and behavioural responses that 
a child may experience; as well as gives caregivers access to additional resources and support 
available in the Peel Region. 

In the spring, EveryMind’s Group Services also collaborated with the Summerville Family 
Health Team to facilitate Girls Circle®. This is a structured support group for youth aged 
9-18 that emphasizes relationships, resiliency and skill development to increase positive 
connections, personal strengths and competence.

In September, our Peel Inclusion Resource Services (PIRS) team, which supports early 
identification of children who may benefit from resource consultant support and provides 
resources and coaching to licensed childcares so that all children can fully participate, offered 
their first-ever workshop to licensed home childcare providers. Over 30 licensed home 
childcare providers attended, and the workshop was a great success.

In February of this year, our Group Services Coordinator offered six caregiver-focused 
workshops at a Brampton elementary school. The public school reached out directly to 
EveryMind to help support their families engage in early conversations surrounding mental 
health and wellness of their children and families and to alleviate some of the stigma 
associated with mental health.

The Crisis Response Services and Psychology teams continued to provide training for new 
Peel Regional Police (PRP) constables in crisis intervention techniques and trauma-informed 
practices to build their understanding of how to engage and intervene effectively with 
children, youth and families experiencing mental health challenges. These trainings have been 
well received and led to further discussions of partnership opportunities between EveryMind 
and PRP. 

All of these new initiatives were staff-led responses to client needs, which have changed 
significantly since the pandemic. It speaks not only to our values of being responsive and 
innovative, but also our vision of inspiring hope by leading in the delivery of high-quality 
mental health services.
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Managing Change…
By Training for It

Staff at EveryMind are constantly given 
opportunities to expand their professional 
knowledge to keep up with the changes in 
mental health care and evolving needs of 
children and youth in Peel.

EveryMind staff attended the 2024 QI 
Innovations Virtual Conference.  
Co-hosted by the Excellence through 
Quality Improvement Program (E-QIP), 
Ontario Health, and the Knowledge 
Institute on Child and Youth Mental Health 
and Addictions, this year’s theme was 
“Building a Culture of Quality”. 

EveryMind continued to participate in 
the Provincial Training Initiative (PTI) 
working with Children’s Mental Health 
Ontario (CMHO) to provide clinicians 
with the ability to deliver evidence-based 
treatment services to children and youth 
with complex and significant mental 
health needs. We are part of the province’s 

West Training Network, which has chosen 
two evidence-based modalities – Circle 
of Security (COS) and the Attachment, 
Regulation and Competency (ARC) 
Framework.

Clinicians and supervisors from the 
Intensive Services (IS) and Trauma and 
Abuse Treatment Program (TATP) teams 
began their second round of training in 
the ARC Framework in the spring, while 
our French Language Services team of 
clinicians and a supervisor participated 
in the first French-language ARC 
Framework training. 

Clinicians serving our birth to 6 years 
population from Infant, Child, Youth and 
Family (ICYF) and IS teams began the COS 
Intensive Training Program and clinical 
staff across EveryMind continued training in 
COS-Parenting and COS’ Bigger, Stronger, 
Wiser, Kinder, enhancing our capacity to 
work with children, youth and families 
valuing the importance of relationships and 
attachment.

 
 
 

Over 40 of our TATP, ICYF and IS 
clinicians joined a community of practice 
discussion on utilizing COS material with 
families of adolescents as a follow-up to 
PTI’s COS-P training.

 
 
 

 
The EveryMind Wraparound team hosted 
the 2024 Provincial Networking Day, 
which brought together Wraparound 
providers from across Ontario to share 
best practices and opportunities for 
innovation and networking. Fifty people 
were in attendance representing 19 
different service providers, participating 
in a day that featured a presentation on 
resilience and a powerful moment, with a 
caregiver sharing their family’s experience 
and impact of working with EveryMind’s 
Wraparound program. EveryMind staff 
and Board members took part in the 

“Transforming (Un)Conscious bias” 
workshops. This workshop is an identified 
deliverable for our Diversity, Equity, and 
Inclusion Strategy- Year 2 Plan. Following 
this, all Supervisors, Managers and Directors 
(SMD) had a facilitated dialogue to explore 
how to integrate the training into our day-
to-day work and a vision for the future of 
DEI at EveryMind. 
 
 
 
 
 
The expansion of The Arson Prevention 
Program for Children (TAPP-C) team, with 
11 more clinicians attending training hosted 
by the Centre for Addiction and Mental 
Health (CAMH). The larger team increases 
EveryMind’s capacity to support fire setting/
fire play risk assessments, psychoeducation, 
safety planning and interventions for 
child and youth. EveryMind has great 
partnerships with Mississauga, Brampton, 
and Caledon Fire Services, which work 
collaboratively with TAPP-C to reduce the 
risk of fire setting by children and youth in 
Peel.

JULY

APRIL
SEPTEMBER

JANUARY
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Measuring Change…
To Understand the Impact of Services

The Peel Infant-Parent Program (PIPP), an  
in-home, in-community program that 
provides specific mental health treatment 
and parenting support for infants and 
children aged 0-36 months, underwent 
a formal program evaluation, where we 
systematically gathered and analyzed 
information about the service as it supported 
29 families over a two-year period. 

PIPP’s aim is to address the unique 
challenges and complex needs of the parent-
child relationship. It is intended to strengthen 
the social emotional well-being of families 
using an attachment and child development 
framework. Ten of the caregivers agreed 
to participate in the evaluation and we are 
pleased to note that all of them reported 
positive outcomes and positive experiences.

Nearly all program outcomes received a 
score between 92 - 98%. The highest scoring 
outcomes were increasing caregivers’ use 
of effective parenting practices (98%) and 
increasing caregivers’ ability to identify and 
respond to their child(ren)’s needs (98%). 
The lowest scoring outcome was increasing 
connection with community resources and 
social supports (88%).

Caregivers felt that the most helpful aspects 
of the program were that it is offered at no 
cost, is personalized, and it improves caregiver 
knowledge and understanding of infant 
development and how to better meet their 
child’s needs.

PIPP Client  
Demographics

PIPP Caregivers Perception of Care 
(Quality Indicators)

Short-Term Outcomes

93% 94% 94% 92% 94% 94% 96%

Client-
centeredness

Equity Effectiveness Timely Safety Continuity 
of Care

Global 
Quality

White
20%

Middle
Eastern

10%

East Asian
20%

South Asian
20%

Indigenous
20%

Mixed
Heritage

10%

10%   90%

White
20%

Middle
Eastern

10%

East Asian
20%

South Asian
20%

Indigenous
20%

Mixed
Heritage

10%

10%   90%

Caregiver Age (Years)

Average 35

Range 22 - 42

Client Age
(in months reported by caregiver)

Average 18

Range 1 - 32

When asked about barriers and opportunities for improvement, the main theme caregivers 
discussed pertained to location and schedule of on-site Centre visits. Caregivers also discussed 
that they would have appreciated a stronger connection between the at-home and on-site 
components of the program.

Congratulations to this small but mighty interdisciplinary team comprised of Child and Family 
Clinicians and EarlyON Resource Consultants from EveryMind, and EarlyON Facilitators from 
Child Development Resource Connection Peel and Family Day for their excellent work!

94%

96%

88%

92%
Indicates caregiver outcomes Indicates client (child-centric) outcomes

This program increased my ability to reflect 
on my interactions with my child(ren).

This program increased my knowledge 
about child development, my child’s cues, 

and effective parentingpractices.

This program increased how connected I am 
with community resources and social supports.

This program has increased my child’s familiarity 
with routine and the group environment.
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Measuring Change…
To Support our Community Partners

The Region of Peel has embarked on an extensive Diversity, Equity and Inclusion project for 
the childcare sector led by SMD Consulting. 

In October, an anonymous survey requesting participants’ experiences of equity and 
inclusion within their organization and their role in the community was shared with Resource 
Consultants, administration, finance, data specialists, and organizational leaders across the 
four Peel Inclusion Resource Services (PIRS) providers - Brampton Caledon Community Living, 
Community Living Mississauga, ErinoakKids, and EveryMind.

In January, members of Senior Team and PIRS leadership met with SMD Consulting to discuss 
the organizational report, which included results of the survey, focusing on inclusion and 
belonging within EveryMind and the childcare centers as well as recommendations for the 
organization moving forward. Next steps in the DEI project will involve working with all the 
agencies and the Region of Peel to determine involvement at the childcare and community 
level.

In a similar vein, the Ontario Intensive Treatment Pathway (OITP) is a joint initiative by the 
Lead Agency Consortium and the Ministry of Health to improve child and youth mental health 
(CYMH) Intensive Treatment services across Ontario. The OITP aims to create equitable access, 
reduce wait times, improve outcomes, better align resources, and establish clear pathways, 
with an initial focus on Live-in Treatment (LiT) programmes. In December, EveryMind 
compiled data on LiT services, including staffing, service delivery, infrastructure, governance, 
and funding. In January, members of our senior and clinical management teams met with a 
consultant from Capitalize for Kids to review this data. 

EveryMind has also been working with Trillium Health Partners on its Mental Health and 
Addictions (MHA) Redesign initiatives that emerged from THP’s value-stream mapping 
with community partners - expansion of THP’s Child and Adolescent Mental Health Urgent 
Response Service, an MHA Digital Front Door, and a community-facing MHA Wait Times 
Dashboard. Recent work has focused on collecting information about MHA services for the 
Digital Front Door, which will be a centralized access/information point using an app that 
has been co-designed with service users. In our role as Lead Agency, as the operator of the 
WheretoStart.ca coordinated intake network and the provider of Tangerine and 24/7 Crisis 
Response for children and youth up to the age of 18, EveryMind will continue to contribute to 
this work.

To Improve Systemic Understandings

As lead agency for child and youth mental health in Peel, EveryMind has worked with the 
Ministry of Health and the child and adolescent mental health clinics at Trillium Health 
Partners and William Osler Health System to secure the clinics’ commitment to migrate to a 
clinical information system (CIS) that can transmit data to the Ministry of Health’s Business 
Intelligence (BI) solution. 

In 2024, EveryMind submitted a plan to bring THP’s child and youth mental health services 
onto EMHware for Ministry data reporting purpose and to come into compliance with the 
Ministry’s expectation of BI reporting. Everymind’s System Planning and Accountability team 
will work with leadership at THP to configure THP’s mental health services into EMHware and 
train staff on this new system so that THP will be able to report into the Ministry’s BI solution 
by the end of fiscal 2025-26. 

William Osler has also declared their intent to move to a BI-compliant CIS system so they 
can come into compliance with required CYMH data reporting. Having all Peel core service 
providers submit data to the BI solution would support Ministry and local decision-making and 
enhance understanding of our CYMH service system. EveryMind and AYSP have reported to 
the BI solution since 2019. 
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Advocating for Change…
At the Provincial Level

EveryMind continued to participate in Children’s Mental Health Ontario (CMHO) Leadership 
Exchanges, where the focus has been on advocacy strategies to push for increased funding 
for the sector. In CMHO’s 2025 prebudget submission, there was an ask for new investments 
of $142M over three years to help meet current needs and address increasing demands for 
mental health services. These new investments would be focused on efforts to improve access, 
equity, quality, and outcomes for children, youth and families in Ontario. 

Our senior leaders also had an opportunity to provide feedback on opportunities and ideas 
to improve workplace processes, culture, career opportunities and other ideas to inform 
workforce talent strategy recommendations for the CYMH sector. This is aligned with previous 
work undertaken by CMHO to improve the retention of frontline clinical staff in community-
based CYMH agencies across Ontario.

At the Regional Level

Work continued throughout 2024 on reviewing the Peel Community Safety and Wellbeing 
Plan (CSWB) 2022-24 and refreshing it. The aim is to validate and strategize how best to 
address the evolving health and social needs of Peel’s residents going forward.

At the CSWB System Leadership Table, the focus was on broad stakeholder engagement with 
community leaders and system partners to explore their shared visions for the future of Peel’s 
CSWB Plan and to identify barriers and areas for growth that can position the work for long-
term sustainability and impact. The group is tasked with critically thinking about how to best 
adapt, innovate, and improve upon the solid foundation of Peel’s first CSWB plan, with the 
deliverable of a refreshed plan due in July 2025.

EveryMind also sits at the CSWB Mental Health and Addictions (MHA) Action Table, where 
advocacy is central to the Table’s mandate. This work includes a newcomer youth and 
international students’ mental wellness project, which received seed funding from this table 
and a research project on mental wellbeing and impact of refugee families in Peel.

At the System-level

EveryMind is part of Ontario Health Central Region’s Co-ordinated Access Working Group, 
which is informing the plan and model for coordinated access to MHA services across 
the lifespan in Central Region, in alignment with Ontario Health’s provincial oversight of 
coordinated access. We also represent the Central Region on a provincial working group 
launched in June that will develop operational standards for coordinated access.

Active discussions continued with staff from Trillium Health Partners’ MHA Redesign project. 
The focus was on expanding the Child and Adolescent Mental Health Urgent Response Service 
at the hospital, including the development of pathways with primary care, the community-
based CYMH sector, and schools. This service aims to reduce emergency department visits, 
admissions/re-admissions to paediatric mental health inpatient units, and wait times for 
community-based CYMH services.

EveryMind also contributed to the Central West Ontario Health Team’s MHA Collaborative 
Quality Improvement Plan (cQIP) Plan through membership on its committee that focused 
on a review of literature from Ontario and Canada to identify gaps and barriers in youth (14-25 
years) access to mental health services. Central themes from this review included access and 
structural barriers, cultural sensitivity and inclusivity, service integration and continuity, youth-
led and community-centric approaches. The committee then developed an infographic that 
was shared throughout the Peel community to kickstart the work to address these challenges 
in this region.

As the Lead Agency for CYMH in Peel

Lead agencies are system managers, with responsibilities in four functional areas: leadership, 
planning, service delivery and alignment, and performance management. Lead agencies are 
also enablers of system transformation for mental health services as part of Ontario’s broader 
health care system. 

EveryMind’s planning role aligns with the Ontario government’s Roadmap to Wellness: A Plan 
to Build Ontario’s Mental Health and Addictions System. It also occurs within the broader 
healthcare system transformation being led by Ontario Health, supported by its Mental Health 
and Addictions Centre of Excellence, and in conjunction with the efforts of Peel’s three local 
Ontario Health Teams.

In the planning function, EveryMind develops a Lead Agency Multi-Year Plan for the Peel 
service area. A new multi-year plan for 2024-2027 took effect in April 2024. 

https://www.ontario.ca/page/roadmap-wellness-plan-build-ontarios-mental-health-and-addictions-system
https://www.ontario.ca/page/roadmap-wellness-plan-build-ontarios-mental-health-and-addictions-system
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Charting Our Course  
for the Future
As we close out 2024-25 and reflect on the year we have had, it is also an opportunity to think 
about the year ahead and consider the direction we are headed in. 2025-26 is a milestone year 
for EveryMind, given that it will be EveryMind’s 40th year as a provider of high-quality mental 
health services to the children, youth and families in Peel!

For the last forty years, we have worked with steadfast dedication to live our mission, vision and 
values, meeting our mandate as a CYMH core service provider and, since 2014, as the CYMH 
lead agency for Peel. 

This milestone year is a wonderful time to launch our Strategic Plan for 2025-30. Looking at 
the extensive work that has gone into the plan, from the robust engagement with staff, youth, 
caregivers, and community partners to the deep reflection and insight that has resulted from 
this process, we are excited to begin implementing the plan’s initiatives that will guide the 
next five years.

We are also looking forward to continue work on many big-picture projects at the system-
level that will directly impact our day-to-day such as the next phase of the optimization of 
counselling and therapy services by all four core service providers  in Peel, and the next steps 
in Ontario Intensive Treatment Pathway, the initiative spearheaded by the Lead Agency 
Consortium and the Ministry of Health that is looking to make intensive services more efficient 
and accessible across the province.

Working from the simple premise that children and young people should have barrier-free 
access to high-quality mental health care, offered at the right time and in the best setting to 
suit their needs, School Mental Health Ontario, the Lead Agency Consortium, the Knowledge 
Institute on Child and Youth Mental Health and Addictions, and Children’s Mental Health 
Ontario have partnered to develop a collective vision for how schools and community-based 
CYMH agencies can collaborate to provide a coordinated, responsive system of care. EveryMind 
has been a key contributor to this project, and we are looking forward to the next steps in its 
implementation and to facilitating it in Peel.

All in all, it looks like another critical year of building foundations, networks and connections 
to ensure that when the next wave of change comes, we are ready for the challenge because 
after all, the only thing constant is change itself. 
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Financial Overview

Statement of Revenue and Expenses
Year ended March 31, 2025 

Based on Ministry reporting

Service or Process 	  Revenue	  Expenses	  Excess
			    	 Revenue over 

			   Expenses

 Brief Services 	  583,858 	  583,858 	  -   

 Counselling/Therapy Services 	  5,608,614 	  5,608,614 	  -   

 Crisis Support Services 	  1,271,852 	  1,271,852 	  -   

 Family Capacity Building and Support 	  932,285 	  932,285 	  -   

 Coordinated Access and Intake  	  1,144,052 	  1,144,052 	  -   

 Intensive Treatment Services 	  6,840,703 	  6,728,519 	  112,184 

 Case Management and Service Coordination 	  2,181,332 	  2,181,332 	  -   

 Specialized Consultation and Assessment  	  1,174,515 	  1,174,515 	  -   

 Targeted Prevention 	  346,566 	  346,566 	  -   

 System Management 	  926,205 	  926,205 	  -   

 Community and Prevention Supports 	  63,674 	  63,674 	  -   

 CSN - Individualized Placement Funding 	  215,940 	  197,795 	  18,145 

 BPS-Other - Adults Social Services 	  8,333 	  8,333 	  -   

 Child Victim Witness Program 	  350,000 	  350,000 	  -   

 Mental Health/Specialized Programming 	  252,367 	  252,367 	  -   

 Peel Inclusion Resource Services  	  2,182,184 	  2,182,184 	  -   

 EarlyON 	  897,661 	  897,661 	  -   

 Specialized Consultation Team 	  27,560 	  27,560 	  -   

 CSN-Community Enhancement Funding 	  216,829 	  216,829 	  -   

 18 + Counselling/Therapy Services ** 	  474,054 	  474,054 	  -   

 Funds returned to funders 	  (130,329)	  -   	  (130,329)

 Fund Development  	  502,913 	  297,688 	  205,225

Net Position 	   26,071,168 	  25,865,943 	  205,225

** Funded through Retained Surplus 

Donor List
Thank you to our funding partners, donors, and 
volunteers who support our vision of ‘caring 
communities working together for children, youth, 
and families’. For those donors who wish to remain 
anonymous, we thank you. 

The following is a list of donors from April 1, 2024 to 
March 31, 2025. 

Leadership Gifts $60,000+
RBC Foundation

Major Gifts $10,000 - 
$24,999

Bell Canada
CTDI - Communications 

Test Design Inc.
Mississauga Firefighters 

Association Benevolent 
Fund

Mississauga Foundation
Peter Gilgan Foundation
TD Bank

Loyalty Gifts  
$5,000 - $9,999

Doane Grant Thornton LLP
Enbridge
Holman
King Masonry Yard Ltd.
Kotak Personal Injury Law
Primerica Financial 

Services (Canada) Ltd.
Toronto Star Fresh Air Fund

Champion Gifts  
$2,500 - $4,999

Alectra Utilities
Ceri Harnden
Elaine Moore
Elite Staffing Solutions Inc.
Enterprise Holdings 

Foundation
Gopala Narayanan
Jim Murray
Kathy Sdao-Jarvie
Scotiabank

Friends of EveryMind 
$1,000 - $2,499

Britacan
Cara Cross
Children’s Aid Foundation 

Ontario
CMHO
Habib Canadian Bank
Kenneth Foxcroft
Knights of Columbus 12372
Knights of Columbus 12782
Lisa Tremblay
Mark Ramos
Meridian Credit Union
MP Seasonal Services
OpenText Corporation
Peel Elementary Teachers 

Local
Peel Police Service Board
Rudy Riske
Sterling Capital Brokers Ltd.
Streetsville Overseas 

Veterans’ Club
Teri Gordon
The Legresley Family 

Foundation
The Spot
Walmart Canada

We strive for accuracy. In case of discrepancy, please contact 
the Development Office at fundraising@everymind.ca.




